
WELCOME TO THE WEBINAR
This is a Zoom Webinar.

Qu e s tio n s  a re  e n c o u ra g e d ! Ple a s e  s u b m it th ro u g h  th e   Q&A ic o n  a t th e  b o tto m  o f 
yo u r s c re e n  

Th is  we b in a r is  b e in g  re c o rd e d  a n d  a rc h ive d  a n d  will b e  p o s te d  o n  th e  MMTSP 
we b p a g e  a t www.c itru s h e ig h ts .n e t/ 9 4 5

We  will a ls o  p ro vid e  a  lin k via  th e  City’s  Fa c e b o o k p a g e . 
A q u ic k p o ll wh ile  we  wa it fo r e ve ryo n e  to  lo g  in  a n d  jo in  u s !

http://www.citrusheights.net/945


Multi Modal Transportation 
Sa fe ty Pro g ra m  (MMTSP)

Workshop 3



1. Me e t o u r s p e a ke rs
2. MMTSP o ve rvie w
3. Ho w d id  we  g e t to  th is  

p o in t?
4 . Un b o xin g  th e  to o l
5 . Us in g  th e  MMTSP to o l
6 . Us in g  th e  to o lb o x
7. Ne xt s te p s
8 . Qu e s tio n s  & An s we rs

Agenda
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Meet our Speakers

Mary Poole
City o f Citru s  He ig h ts
Op e ra tio n s  Ma n a g e r

Leslie Blomquist
City o f Citru s  He ig h ts

City En g in e e r

Iain Conway
Ste e r

Pro je c t Ma n a g e r

Sarah McMinimy
Ste e r

Co m m u n ity En g a g e m e n t

Adam Vest
To o le  De s ig n

Prio rit iza tio n  & Sa fe ty

Nichole Baxter
City o f Citru s  He ig h ts

Co m m u n ic a tio n s  
Offic e r

Moderator:



MMTSP OVERVIEW
Background
The General Services Department (GSD) regularly 
receives requests for new signs, striping, 
crosswalks, speed humps, traffic calming and 
traffic enforcement. 

The Multi Modal Transportation Safety Program 
(MMTSP) will develop guidelines and procedures 
to initiate and evaluate requests.

The MMTSP will improve the way the city 
addresses traffic and safety concerns, and 
provide an update to  the 2001 Neighborhood 
Traffic Calming Program . 

Program Goals

• Identify safety patterns, trends 
and “hot spots” and 
appropriate solutions

• Engage the community

• Develop prioritization 
methodology and tool

• Evaluate and prioritize past 
resident concerns and 
requests.

• Identify potential funding 
sources for implementing 
solutions.

• Provide a “toolbox” and 
program guidelines for the 
community

Result

A process that allows the city to quickly 
respond to citizen requests, identify solutions 
and prioritize implementation.
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Champions

Thank you to our Neighborhood Champions!

Ch a d  Sin g le to n
Aim e e  Pfa ff

Su s a n  Po in te r
Me la n ie  Ste ffe n s

An d  th a n k yo u  to  a ll o f yo u  – wh o  a re  c o n tin u a lly 
wo rkin g  in  th e  c o m m u n ity  to  c h a m p io n  s a fe ty – fo r 

a ll m o d e s  – with in  o u r n e ig h b o rh o o d s .
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2021

How did we get 
to this point?

2021
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Previous Workshops
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Survey Results: Overview

The MMTSP 
Survey

Safety information at 
schools and community 

centers on walking, 
driving, skateboarding, 

scootering etc.

9



1. MMTSP Tool
1. Overview
2. Prioritization factors
3. Map of requests

2. Using the MMTSP 
Tool
1. Submitting a request
2. Using the toolkit

3. Questions & 
Answers

UNBOXING 
THE TOOL!
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Reminder to submit your questions through 
the Q&A icon on the bottom of your screen
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Overview

MMTSP Tool
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Two - step Process

1. Prioritization : document and score resident requests
- Contextual factors
- Weighting of factors
- Prioritization Score
- Online map with results and data

2. Evaluation : Detailed engineering assessment
- Collect data
- Conduct site - specific analysis
- Determine need
- Identify countermeasure
- Look for funding opportunities



Prioritization Factors

• Lig h tin g  Pre s e n c e

• Cra s h  His to ry

• Pro xim ity to  
e xis tin g  tra ffic  
s a fe ty 
c o u n te rm e a s u re

• Bike  Ne two rk

• Tra n s it  Sto p s

• Eq u ity

• Fu n d e d  City 
Pla n s

• Sc h o o ls

• Co m m u n ity 
Re q u e s ts

• Co m m e rc ia l/  
Re ta il

• Co m m u n ity 
Ce n te r/  
Se rvic e s

• Se n io r 
Ce n te r/  
Ho u s in g

• Sid e wa lk 
Pre s e n c e

• Fu n c tio n a l 
Cla s s ific a tio n
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Tool Elements

The tool interface is 
accessed through a web 

browser and shows a map 
of Citrus Heights that 

various data can be added 
to, filtered and explored.

MMTSP Tool
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• Click on      to open the layer 
list where you can toggle 
between different types of 
requests.

Context and Basic Controls

List of layers

• Sta n d a rd  m a p  c o n tro ls  
a re  in c lu d e d  a s  we ll
Se a rc h  fo r a n  a d d re s s

Ch a n g e  th e  zo o m

Re s e t th e  vie w.
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Context and Basic Controls

List of layer filters

Clic k o n       to  filte r la ye rs  
b a s e d  o n  th e ir ye a r, p rio rity 
a n d  re q u e s t typ e .

16



QUESTIONS ABOUT THE 
MMTSP TOOL



Using the MMTSP Tool



Submitting 
a  Re q u e s t

Ove rvie w
• Fo rm  will b e  a va ila b le  in  

m u ltip le  wa ys - d ig ita l a n d  
h a rd  c o p ie s

• Will n e e d  to  s u b m it 
in fo rm a tio n  o n :

• Yo u r c o n ta c t 
in fo rm a tio n

• Lo c a tio n  o f is s u e
• Na tu re  o f is s u e  ( ie . 

s p e e d , fa ilu re  to  yie ld  
e tc .)

• An y o th e r c o m m e n ts , 
d e s c rip tio n  o r 
s u p p o rtin g  in fo rm a tio n
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Which ones are you most concerned about in your neighborhood? Take the poll!

‘Issues observed’ categories

☐ Vehicle speeds
☐ Crossing safety
☐ Reckless driving (e.g. "donuts", passing in bike/parking lane, etc. )
☐ Failure to stop or yield at stop/yield signs
☐ Poor sight distance at intersection/driveways
☐ Failure to stop or yield for peds/bikes
☐ Inadequate/missing street lighting
☐ Inadequate/missing sidewalks or bike lanes
☐ Trees/vegetation blocking signs/view
☐ Cut-through traffic
☐ Do you have any more suggested categories?
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All th e  re q u e s ts  will b e  c a te g o rize d  u n d e r o n e  o r m o re  o f th e s e  c a te g o rie s .

Email additional suggestions to  MMTSP@citrusheights.net



The MMTSP is a…

Community Toolkit

Guide

Tool &
Interactive Map
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Using the Toolbox
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MMTSP Guide

Countermeasures are 
physical treatments
as well as non -
physical strategies
that address traffic 
safety concerns.

Physical Treatment Examples:
• Speed Humps
• Signage

Non - Physical Strategy 
Examples:

• Community 
Involvement

Countermeasure 
Description

Advantages
The key benefits of a 
countermeasure

Disadvantages
The key trade - offs 
of a 
countermeasure

Effectiveness 
Scorecard
What impact will 
this 
countermeasure 
have on traffic 
safety concerns?

For demonstration purposes only



Next Steps

Winter 
2020/21

•Finalize tool and map of requests
•Go to City Council for adoption

Sp rin g  
20 21

•Public launch of MMSTP Tool, 
Interactive Map and MMTSP Guide

•Submit requests on Citrus Heights 
Website
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Questions & Answers



Thank you for participating!
Please stay engaged!

www.citrusheights.net/945
MMTSP@citrusheights.net

http://www.citrusheights.net/945
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